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Understanding the Difference

Unit Ministry Team    vs    Chaplain Section
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Long-Term Investment

Build a team of religious support personnel who are competent, confident and disciplined unit ministry 

team professionals who will act as change agents for other Soldiers, by delivering exceptional religious 

support through: assisting in managing the UMT's operations and administrative requirements; operating 

in the RCP during field exercises, training exercises, and mission deployments; collaborating and building 

relationships with other unit leaders; and gain additional leadership skills in interacting and 

understanding basic human dynamics.
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Outlines 
CDRs 

training 
guidance

ANNUAL 
MISSION 

GUIDANCE

Outlines DIV 
CH training 
objectives

DIV CH 
SECTION 

TRAINING 
GUIDANCE

Develops 
individual / 

team 
training 

BDE UMT 
PRIORITIES

Training is nested from the CG, BDE CDR, DIV CH Section, and BDE UMT.  
Provides a clear vision and direction for training development and 
execution.

BDE FOCUSED

INSTALLATION UMT TRAINING

lBDE UMT develops a vision for 
the team; conducts a training 

assessment; develops individual 
training plans; sets UMT OBJs; 
conducts training assessment

1. BDEs develop a vision and set objectives for their subordinate UMTs; develop and implement the UMT training plan and 
hold UMTs to the established standard.

2. BN UMTs set achievable goals that build from exercise to exercise.
3. Division Chaplain Section coaches and mentors at the BDE and BN level to ensure set objectives are being met.

10th MTN has objectives for every UMT; if UMTs are setting and building upon their objectives during every exercise, by the 
time they arrive at a CTC they should be very solid at nearly all the OBJs.  When deployed UMTs will be able to operate in 
complex environments. 

INDIVIDUAL TRAINING
BDE UMT conducts individual 

UMT training tasks

PLT STX/LFX
BN UMTs sets no more than 3 
training OBJs; BDE observes, 
coaches, trains, and assesses 

CO STX/LFX
BN UMT builds upon previous 
OBJs and set no more than 3 

new OBJs; BDE observes, 
coaches, trains, and assesses

BN STX
BN UMT builds upon previous 
OBJs and set no more than 3 

new OBJs; BDE observes, 
coaches, trains, and assesses

BDE STX
BDE UMT sets OBJs for exercise; 

DIV CH Section observes, 
coaches, and assesses training.  

Focus on BDE OBJs as laid out by 
BDE UMT

CTC ROTATION
BDE UMT sets OBJs for exercise; 
DIV CH Section assesses OBJs as 

laid out by BDE and coaches 
during complex operations

Division Chaplain Section Involvement

Training Flow
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Where Do We Belong?
“Insert Your Team”

Reference FM 7-0
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Plan-Prepare-Execute-Assess

Identify your capabilities?

What are you planning for?

How do you Prepare for it?

Let's achieve it?

What needs to be adjusted?

Reference FM 7-0
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Adapting to the Next Fight
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Questions?
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