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Understanding the Difference

Unit Ministry Team vs Chaplain Section
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el Long-Term Investment

U.S.ARMY

Build a team of religious support personnel who are competent, confident and disciplined unit ministry

team professionals who will act as change agents for other Soldiers, by delivering exceptional religious
support through: assisting in managing the UMT's operations and administrative requirements; operating
in the RCP during field exercises, training exercises, and mission deployments; collaborating and building
relationships with other unit leaders; and gain additional leadership skills in interacting and

understanding basic human dynamics.
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U.S.ARMY

Outlines
CDRs
training
guidance

BDE UMT develops a vision for
the team; conducts a training
assessment; develops individual
training plans; sets UMT OBJs;
conducts training assessment

@ BDE FOCUSED

OINSTALLATION UMT TRAINING

Training Flow

Outlines DIV SDE UMT .ﬁﬂﬁgls / Training is nested from the CG, BDE CDR, DIV CH Section, and BDE UMT.
CH 'traiping PRIORITIES team Provides a clear vision and direction for training development and
objectives training execution.

BDEs develop a vision and set objectives for their subordinate UMTs; develop and implement the UMT training plan and
hold UMTs to the established standard.

BN UMTs set achievable goals that build from exercise to exercise.

Division Chaplain Section coaches and mentors at the BDE and BN level to ensure set objectives are being met.

10t MTN has objectives for every UMT; if UMTSs are setting and building upon their objectives during every exercise, by the
time they arrive at a CTC they should be very solid at nearly all the OBJs. When deployed UMTs will be able to operate in
complex environments.

INDIVIDUAL TRAINING PLT STX/LFX CO STX/LFX
BDE UMT conducts individual BN UMTs sets no more than 3 BN UMT builds upon previous
UMT training tasks training OBJs; BDE observes, OBlJs and set no more than 3
coaches, trains, and assesses new OBJs; BDE observes,
coaches, trains, and assesses

BN STX BDE STX CTC ROTATION
BN UMT builds upon previous BDE UMT sets OBJs for exercise; BDE UMT sets OBJs for exercise;
OBJs and set no more than 3 DIV CH Section observes, DIV CH Section assesses OBJs as
new OBJs; BDE observes, coaches, and assesses training. laid out by BDE and coaches
coaches, trains, and assesses Focus on BDE OBJs as laid out by during complex operations

* BDE UMT *

* Division Chaplain Section Involvement
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y e Where Do We Belong?

U.S.ARMY “Insert Your Team”

Table F-1. Training exercises
Exercise hame Exercise abbreviation
combined arms live-fire exercise CALFEX
command post exercise CPX
communications exercise COMMEX
deployment exercise DEPEX
emergency deployment readiness exercise EDRE
external evaluation EXEVAL
field training exercise FTX
fire coordination exercise FCX
live-fire exercise LFX
map exercise MAPEX
mission readiness exercise MRE
situational training exercise STX
staff exercise STAFFEX
tactical exercise without troops TEWT
warfighter exercise WEX

Reference FM 7-0
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Prioritize
Training Chapter 2
Prioritizing Training
Chapter 5 Assess

Evaluation and

Assessment Tr'allnlng_
Proficiencies

Evaluate
Proficiency

Long-Range
Planning and Preparation

)

Mid-Range
Planning and Preparation

FEEDBACK

Execute
Training
Chapter 4 Chapter 3
Execution Planning and
Short-Range Preparation

Planning and Preparation

Figure 1-2. The training management cycle

Reference FM 7-0
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Plan-Prepare-Execute-Assess

Identify your capabilities?

What are you planning for?

How do you Prepare for it?

Let's achieve it?

What needs to be adjusted?




ARMY 2030
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MODERMIZATIONM

EFFORTS

THE WORLD IS CHANGING,
AND THE ARMY IS CHANGING
WITHIT

2023-2030

AS THE ARMY comes out of the conflicts
inirag and Aflghanistan and refocuses on tho
pacing challenge of China and the acute threat
posed by Russia, Army leadors are directing

the most significant reorganization and technical
innowation since the end of the Cold War -
ensuring our advorsaries cannot outrange or
outpace us on traditional battlefields, or the

COMCENTRATE HIGHLY LETHAL LOW SIGNATURE COMBATE

DELIVER PRECISE, LONCER-RANCE FIRES

SUSTAINTHE FIGHT ACRDSS CONTESTED TERRAIN

PROTECT OUR FORCES
AGAINST AIR, MISSILE AND DROME ATTACKS

COMMUNICATE AND SHARE DATA
WITH OURSELVES AND JOINT/COALITION PARTMERS

new frontiers of space and cyberspace
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Questions?
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